Monday, March 12,2018

Registration Open
12pm to 8pm Registration Desk

‘ Tuesday, March 13, 2018

7:30am to 4pm Registration ar.md Info Desk Open
Registration
8am to 9:45 am Opening Session - Keyr?ote Congressman Curt Weldon
Caribbean IlI-IV
Exhibitor Hours
10am to 2:30pm Caribbean Ballroom Foyer
CFAIl Hearings
10:15am to 4pm Caribbean VI-VII
10:00 am t6 11:00 am City Manager Panel - Leading Cities to Excellence
Caribbean llI-IV
Boxed Lunch and Vendor Hours
11:00am to 1:00 pm Porte Cochere / Caribbean Ballroom Foyer
) ) Industry Updates: NFPA, IAFF, IAFC, 1ISO, NFFF
1:00 pm to 4:00 pm Caribbean IV
NFFF Fundraiser
>pm to 6:30pm Boca Breezeway / Foyer
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Wednesday, March 14, 2018

Registration and Info Desk Open

7:30amto 4 pm Registration
General Session - Opening Comments - Julius Halas, CFO, Florida State Fire Marshal
8amto9am Keynote - Chief G. Keith Bryant, U.S. Fire Administrator

Caribbean IlI-IV

9amto4 pm

Exhibitor Hours
Caribbean Ballroom Foyer

9:15 am to 5:00 pm

CFAIl Hearings
Caribbean VI-VII

12:30 pmto 2 pm

Education Tracks

Accreditation
Bootcamp
Caribbean V

Lunch
Caribbean Ill-IV
C’;:j;g::g Outcomes
Boca II-l Boca V-VI

Accreditation
Academy
Boca Vil-vill

9:15amto 10:45 am

How to Get Started on Your
Accreditation Journey
(Piercy)

Writing Winning Technical
Competencies and
Development Goals (Waldo /
McAfee)

FireCARES and
NFORS(Moore-Merrell)

Program Evaluation (Knott /
Russell)

11:00 am to 12:30 pm

How Deep is Your Bench?
Building an Effective and

Redundant Accreditation

Team (Bonham & Farnum)

Why Credentialing
(Moderated Panel
Discussion)

Measuring Outcomes: No
Stop Watch Necessary
(Avery/White)

Developing Planning Zones
Under the CRA/SOC 6th ed.,
Where Do You Start? (Olson)

2:00 pm to 3:00 pm

The Four Parts to the Self-
Assessment Manual
(Dean/Julazadeh)

Mentoring (Waldo / McAfee
/ Freeman)

The Impact and Use of
Evaluation Within Your
Agency (French)

Developing, Implementing,
and Tracking Your Strategic
Plan (Bulanow)

3:15pmto4:15 pm

From Candidacy to
Commission Hearings:
Viewpoints from an
Accreditation Manager,
Team Leader, and
Commissioner (Durre/
Olson)

CPC Goes Paperless -
Unveiling the New Electronic
Application (Sobotka)

Taking to the Sky! (Brooks)

Accreditation: A Five-Year
Engagement (Hall and
Martin)
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‘ Thursday, March 15, 2018

Registration and Info Desk Open
Registration

7:30am to 3pm

Education Tracks

Standards of Cover
Bootcamp
Caribbean V

Progressive
Leadership
Boca II-Ill

Outcomes
Boca V-VI

Continuous
Improvement
Boca ViII-vill

8am to 9:30am

Criterion 2A: Documentation
of Area Characteristics
(Keller)

Active Shooter Response and
Standard (Drozd)

Improving Community Risk
Reduction and Public
Education Outcomes Utilizing
the Accreditation Model
(Gray / Gerkey)

Measuring Fire Department
Performance Beyond Annual
Runs (Powers)

9:45am to 11:15am

Criterion 2B: All-Hazard Risk
Assessment and Response
Strategies (Keller)

Response Check: Conducting
Organizational Change to
Ensure Long-Term Success

and Sustainability (Aubert-
Utz)

Transformational Change
and the Fire Service
(Matthew / Freeman)

Creating a Career
Development Road Map for
Success (Prziborowski)

11:30 am to 12:30 pm

Criterion 2C: Current
Deployment and
Performance (Keller)

Where the Rubber Meets the
Road: Company Officer
Actions that Support
Accreditation (Hanifen)

The Cost of Doing Business:
Property Damage vs Property
Saved (Kuempel)

Improving Operations
Through Accreditation
(Holmes)

12:30 pm to 2:00 pm

Lunch
Caribbean lII-IV

2:00 pm - 3:00 pm

Criterion 2D: Plan for
Maintaining and Improving
Response Capabilities
(Keller)

Striving for Greatness
(Prziborowski)

Exploring Municipal Fire
Department Consolidation
(Curia / Sannipoli)

Goal Setting: Moving Beyond
Traditional Strategies for
Meaningful and Fulfilling

Growth (Warmuth)

3:15pm-4:15 pm

Strategic Planning (Dean)

Smart vs Healthy: The Future
of Leadership in the Fire
Service (Jaloway)

ISO Crosswalk (Bachman)

Are We Reducing Line of
Duty Deaths and
Injuries...How Do We Do
Better? (Mason)
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‘ Friday, March 16,2018

Info Desk Open
Registration

7:30am to Tpm

Education Tracks

Data Bootcamp
Caribbean V

Progressive
Leadership
Boca II-Ill

Outcomes
Boca V-VI

Continuous
Improvement
Boca ViII-vill

8amto 9:30 am

Data Collection 101 (Haines)

Psychological Health and
Safety (Dongworth)

A Model Statewide Approach
to Firefighter Cancer
Prevention (Eaton / Bator)

Leading Change Through
Accreditation (Rhoades)

9:45amto 11:15am

Data Statistics 101

From PTSD to PTG: It Will

Measuring and Reporting
Outcomes that Matter

Critical Tasking for Large

(Rottenberg) Change Your Life (Griffin) (Despain) Homes (Hyde/Collins)
America's Opioid Epidemic
and the Fire Service:
Category V Integrity - It's All You Have! RMS Selection: Avoiding X R
: : Considerat f
11:30am to 12:30 pm (White) (Lindsey) Landmines (Collins) onsiderations for

Preparedness and Response
(Butler/Levy)
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