CRITICAL ISSUE H:
INCLUSIVENESS

Initiative 1: Make it an organizational priority to recruit, select, and promote members
who reflect the demographic makeup of the community they serve.

Strategies:
1. Remove economic barriers to candidates desiring to 4. Create pathways to attract, prepare, and hire
participate in the fire and emergency services. underrepresented personnel into the fire and
2. Remove social barriers to candidates desiring to emergency services.
participate in the fire and emergency services. 5. Establish an agency goal for the optimal demographic
3. Remove non-validated physical ability barriers for rake-up of the agency.
candidates desiring to participate in the fire and 6. Develop a plan to achieve that optimal goal for the
emergency services. agency within a specified time period.

Initiative 2: Understand the community characteristics, culture, and diversity
that exist and determine the most appropriate way to serve and interact with all
community members.

Strategies:

1. Provide opportunities for employees to engage with 3. Engage the community in helping to develop cultural
various community groups. humility within the agency.

2. Promote cultural understanding and humility within 4. Involve the community in agency decisions that
the workforce to increase the quality of interactions affect them.

and the services provided to the community.
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